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WELCOME AND INTRODUCTIONS 
WELCOME 
Welcome to Applied Performance Monitoring and Evaluation (APM&E) Course!  

ABOUT THIS COURSE 

This course is an opportunity for you to practice and further develop your performance 
monitoring and evaluation managerial skills.  

This course employs a knowledge and skills-based blended learning approach. Participants will 
build proficiency and confidence in executing performance monitoring and evaluation tasks to 
promote efficiency, effectiveness, and use of evidence.  

This is a 4.5-day course. 

COURSE GOALS 
The goal of this course is to help you deepen your managerial skills related to performance 
monitoring and evaluation processes and practices.  

PRE-WORK AND PRE-REQUISITES 

Before attending this course, all participants are required to have successfully completed:  

• Monitoring & Evaluation Essentials: Understanding the Basics (online course). 
• This self-paced, online course presents content critical to understanding the roles, 

responsibilities, policies, and procedures for performance monitoring and evaluation. 
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TOPICS AND TIME  

Topic 

Welcome and Introductions 

Logistics and Class Norms 

Course Overview and Materials 

Module 1 Wrap Up 

Total Time for Module 60 minutes 

ATTENDANCE REQUIREMENTS 

The official Agency requirements for satisfactory completion of training are outlined in ADS 
458.3.3.5. The most important points for participant attendance and behavior are the following: 

• Participants are expected to attend 100% of the training. Failure to meet at least 90% 
attendance can result in denial of training credit for the course.  

• Participants and instructors should remove distractions, such as electronic devices not 
required for the class (e.g., mobile phone) 

• Participants should respect other learners and instructors by avoiding behavior that may 
distract from learning, including late arrival, and absence. Failure to follow the 
instructor’s directions may result in expulsion from the class. 

• Absentee registered participants may be asked by instructors to drop out of a course if 
the participant has not been on time and fully participatory in the class. 

• Additional important information and requirements for all instructors: 

o All trainers and facilitators who conduct training sponsored by OHR/TE must 
explain these attendance requirements to participants at the beginning of each 
course and must keep accurate attendance records. It is best to do this in the 
Opening session when setting ground rules, rather than reading the ADS language to 
participants. 

o Trainers and facilitators must report any unexplained absences of trainees to the 
responsible OHR/TE Program Manager (can be done through WWT project 
management staff) for a final decision on whether an employee will receive course 
credit. Illness and other excused absences will be reviewed by OHR/TE on a case-
by-case basis.  

Note: Instructors may only admit participants who appear on the official roster for a course. 
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COURSE OVERVIEW 
In this module, we will introduce the content of the course, including the necessary 
requirements for participants to pass the course as well modules that will be reviewed. 

COURSE DESCRIPTION 
This course presents an opportunity for staff to further develop their managerial skills 
pertaining performance monitoring and evaluation.  

Participation in this course will support you as you build skills in executing performance 
monitoring and evaluation tasks to promote efficiency, effectiveness, and use of evidence. 

 

COURSE LEARNING OBJECTIVES 
By the end of this module, you will be able to:  

• Develop performance indicators   
• Review Performance Indicator Reference Sheets (PIRS)   
• Select appropriate data collection method 
• Analyze performance monitoring data 
• Distinguish between different evaluation designs 
• Develop evaluation Statement of Work (SOW) and budget 
• Develop post-evaluation action plan 
• Describe spectrum of resources available to inform performance monitoring and 

evaluation practices 

 

MODULE LEARNING OBJECTIVES 
By the end of this module, you will be able to:  

• Describe the course goal, objectives, and structure 
• Identify the Trainers and the other participants 
• Navigate through the Participant Workbook 
• Set up and work in teams 
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COURSE AGENDA 
DAY 1  

APPROXIMATE 
TIME 

CONTENT 

8:30 –12:00 p.m. 
(Including break) 

Module 1: Welcome and Introductions 

Logistics and Class Norms 

Course Overview and Materials 

Break 

Module 2: MEL (2 hours) 

Monitoring and Evaluation Basics 

Background and Foundation 

Roles & Responsibilities for Monitoring, Evaluation & CLA 

12:00 –12:45 p.m. Lunch 

1:00 – 4:30 p.m. 
(Including break) 

Module 3: MEL Plans 

Results Hierarchy and Framework 

Break 

Interconnectedness & Integration of PMP & Activity MEL Plan 

Monitoring, Evaluation and Learning Plans 

End of Day 
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MODULE WRAP UP: 
Remember the goal of this course is to help you deepen your managerial skills related to 
performance monitoring and evaluation processes and practices. 

KEY TAKEAWAYS 
Please take a moment to think about what it is that you really hope to learn by the 
end of the week. The more specific you are about your learning priority, the 
better. 

• To understanding the roles, responsibilities, policies, and procedures for 
performance monitoring and evaluation. 

• To adequately implement, use and execute policies, and procedures for 
performance monitoring and evaluation. 
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